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Statement of Intent:

Cavendish School of English is committed to providing a safe, respectful, and inclusive environment for all
students, staff, group leaders, and homestay hosts. Bullying, harassment, and all forms of abusive behaviour —
including online abuse — are strictly prohibited.

We recognise that bullying can occur:

e Inschool

¢ In homestay accommodation

e During excursions or activities

e Online, at any time of day

e Between students, staff, homestay members, or external individuals

All allegations or suspicions of bullying will be taken seriously, investigated promptly, and addressed in line with
safeguarding procedures.

Purpose of the Policy:

This policy outlines:

e What constitutes bullying and cyberbullying

e How concerns are reported and investigated

e The responsibilities of staff, students, and homestay hosts

e Preventative measures

e How Cavendish ensures compliance with AEGIS safeguarding standards
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This policy supports and should be read alongside:

e Safeguarding & Child Protection Policy
e E-Safety Policy

e Code of Conduct

e Complaints Policy

e Staff Disciplinary Policy

e Homestay Handbook

Definitions:
Bullying is behaviour that is repeated, intentional, and causes physical or emotional harm. It may be:

Emotional
e Excluding, isolating, tormenting, intimidation
e Manipulation or coercion

Physical
e Hitting, kicking, pushing
e Threats of violence

Verbal
e Name-calling, insults, teasing
e Sarcasm, threats, discriminatory language

Sexual
e Unwanted physical contact
e Sexual comments, gestures, or harassment

Discriminatory

Bullying related to:
e Race or ethnicity
e Religion or belief
e Gender or gender identity
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e Sexual orientation

e Disability or additional needs
o Age

e Socio-economic background

Cyberbullying

Bullying carried out through digital means, including:

e Social media (Instagram, TikTok, Snapchat, WhatsApp, etc.)
e Messaging apps

e Email

e Online gaming platforms

e Sharing images or videos without consent

e Online impersonation

e Exclusion from online groups

e Posting harmful content

e Threats or harassment via phone or digital devices

e Upskirting or misuse of cameras

Cyberbullying can occur 24/7, inside or outside school, and must be treated with the same seriousness as
face-to-face bullying.

Scope
This policy applies to:

e All students (under 18 and over 18)

e All staff and group leaders

e Homestay hosts and members of homestay households
e Contractors and volunteers

e Anyindividual representing Cavendish School of English
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It applies during:

e School hours

e Homestay accommodation

e Excursions and activities

e Travel arranged by Cavendish
e Online interactions

Recognising Bullying

Signs may include:

e Reluctance to attend lessons or activities

e Withdrawal, anxiety, or sudden changes in behaviour
e Unexplained injuries

e Lost or damaged belongings

e Decline in academic performance

e Sleep difficulties or nightmares

e Avoidance of social situations

e Distress linked to online activity

Any combination of these signs warrants immediate concern.

Reporting Concerns

Anyone can report bullying, including:

e Students

e Staff

e Homestay hosts

e Group leaders

e Parents

e External individuals
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Reports may be made:
e Inperson
e Byemail
e Via a Safeguarding Concern Form
e Directly to the DSL in urgent cases

All concerns involving under-18s are treated as safeguarding matters.

Responding to Bullying:

Initial Response
e All reports must be taken seriously.

e  Staff must listen without judgement.
e Immediate safety of the student must be ensured.

Investigation

The DSL or a Designated Safeguarding Person will:

1. Gather statements from all parties

2. Review evidence (including digital evidence where relevant)

3. Assess risk

4. Decide whether the incident constitutes bullying or a safeguarding concern
Outcomes

Depending on severity, actions may include:

e Mediation or restorative conversation
e Formal warning

e Behaviour contract

e Parental contact

e Homestay change

e Restriction of activities
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e Staff disciplinary action
e Referral to external agencies
e Police involvement (for criminal behaviour)

Homestay-Specific Considerations

Bullying may occur:

e Between students in the same homestay

e Between a student and a homestay member

e Between visiting students and host children
Homestay hosts must:

e Report concerns immediately

e Support investigations

e Ensure the student’s safety

e Cooperate with safeguarding procedures

If necessary, Cavendish will relocate the student immediately.

Cyberbullying Procedures

When cyberbullying is reported:

e Screenshots or evidence should be preserved

e Devices should not be wiped or reset

e The DSL will assess whether the behaviour is criminal (e.g., harassment, hate crime, upskirting, revenge
imagery)

e Parents will be informed where appropriate

e The school may contact the platform provider to request removal of harmful content

e Police may be contacted in serious cases

Prevention

Cavendish promotes a culture of respect through:
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Staff Responsibilities

¢ Modelling positive behaviour

e Monitoring student interactions

e Supervising breaks and free time

e Challenging inappropriate behaviour immediately

Student Education

Students receive:
e Induction on behaviour expectations
e E-safety guidance
e Information on how to report concerns
e Clear explanations of consequences

Homestay Responsibilities

Hosts must:
e Promote a safe, respectful environment
e Monitor student wellbeing
e Report concerns immediately
e Follow the Homestay Handbook

Environment

We ensure:
e Adequate supervision
e Clear behaviour expectations
e A culture where students feel safe to speak up

Record-Keeping

Cavendish will:
e Record all bullying allegations
e Store records securely in line with GDPR
e Retain records for a minimum of 7 years
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e Document actions taken, outcomes, and follow-up
e Restrict access to safeguarding staff only

Monitoring and Review

The DSL will monitor patterns or repeated concerns

e The policy will be reviewed annually or sooner if legislation or AEGIS standards change
e Feedback from staff, students, and hosts will inform improvements

Policy Approval

Approved by: Nathan Santangelo-Barber - Designated Safeguarding Lead
Date: 15/01/2026
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