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SAFEGUARDING POLICY 2026

APPROVAL & REVIEW

APPROVED BY: Nathan Santangelo-Barber, Operations Director / DSL
LAST UPDATED: 15/01/2026
NEXT REVIEW DUE: 14/01/2027

RESPONSIBILITY FOR REVIEW: Nathan Santangelo-Barber (Designated Safeguarding Lead)

A. POLICY STATEMENT
Cavendish School of English Guardianship is committed to safeguarding and promoting the welfare of all
children and young people in our care. We recognise our statutory and moral duty to ensure that every

learner feels safe, respected, listened to, and supported.

This policy incorporates the requirements of AEGIS Standard 6.1 and Appendix 4, including:

e the child’s wishes and feelings e record-keeping

e child-on-child abuse e whistleblowing

e mental health safeguarding e reporting systems for children
e allegations against staff and homestays e 24-hour emergency contact

e information sharing e signposting to related policies

Safeguarding is everyone’s responsibility. All adults working with Cavendish School of English must follow
this policy and act immediately on any concerns.

UNDER-18s’ ENTITLEMENT

All children and young people have the right to:

o feel safe, valued, and respected

e be listened to and have their wishes and feelings taken seriously

e know how to report concerns

e receive appropriate support

e be protected from abuse, neglect, exploitation, and unsafe practice
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Children will be informed of the different ways they can report concerns, including:

e speaking to the DSL or a DSP e using anonymous reporting options where
e using the safeguarding email address available
e approaching any trusted adult

All concerns raised by children will be taken seriously and responded to promptly. The child’s wishes and
feelings will be actively sought, recorded, and considered in all safeguarding decisions.

ADULTS’ RESPONSIBILITIES

All adults working with Cavendish School of English must:

o follow this policy and all related safeguarding procedures

e act immediately on any welfare or safeguarding concern

e support children to express their views

e ensure the child’s voice is central to decision-making

e reassure children that concerns will be taken seriously

e maintain professional boundaries at all times

e report concerns about staff or homestays, including low-level concerns

e self-report any incident or change in circumstances affecting suitability to work with children

Adults must never investigate concerns themselves — they must inform, not investigate.

ASSOCIATED DOCUMENTS
This policy should be read alongside:

e Child Protection Policy e Staff Handbook
e Low-Level Concerns Policy e GDPR Policy
e Emergency Procedures e First Aid Policy
e Online Safety Policy e Accommodation Policy
e Student Behaviour Policy & Code of e Visits & Excursions Policy
Conduct e Safeguarding Concern Form
e Missing Student Procedure e Safeguarding Policy Declaration Form

e Homestay Handbook
NB. All documents are available via the Staff Shared Drive or upon request.
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ROLES & RESPONSIBILITIES

Designated Safeguarding Lead (DSL)

e Nathan Santangelo-Barber, Operations Director Mobile (24/7 emergency): 07391 467504
e Email: nbarber@cavendishschool.com

The DSL is responsible for:

e overseeing all safeguarding and child protection matters

e ensuring the child’s wishes and feelings are recorded and considered
e managing referrals to Children’s Services and the LADO

e maintaining safeguarding records

e liaising with parents, agents, and partner schools

e ensuring staff receive appropriate training

e ensuring safeguarding policies remain compliant and up to date

Designated Safeguarding Persons (DSPs)

¢ Nadine Barber, Planning Coordinator — 01202 048350

e Rebecca Price, Accommodation Officer — 01202 048404
e Rob Barron, Academic Team — 01202 048356

e Burcu Hall, Academic Team — 01202 048351

All DSPs are trained to Level 2 or above.

B. STAFF CODE OF CONDUCT OVERVIEW & PRINCIPLES

Cavendish School of English understands the importance of a Code of Conduct to ensure that all adults are
able to carry out their duties safely, professionally, and without risk of misinterpretation.

All adults must:

e maintain professional boundaries

e avoid exclusive or overly familiar relationships with under-18s
e use neutral, non-emotive language
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e report all concerns immediately, including low-level concerns

e follow the Child Protection Policy when responding to disclosures

e challenge adults on site without appropriate identification

e self-report any incident or change affecting suitability to work with children

Any adult found not complying with this code will be subject to disciplinary procedures.

C. CHILD PROTECTION & RECOGNISING ABUSE

Recognising abuse involves being alert to changes in a child’s behaviour, appearance, or communication
that may indicate harm.

Abuse may be:

e physical

e emotional
e sexual

e neglect

e discriminatory

Abuse may occur in person or online.

Child-on-Child Abuse

Child-on-child abuse includes:
e physical abuse

e emotional abuse

e sexual violence

e sexual harassment

e coercion

e exploitation

e harmful sexual behaviour

All incidents must be reported immediately to the DSL/DSP. The school will follow statutory guidance
(KCSIE) when responding.
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Mental Health Safeguarding

Mental health concerns may constitute safeguarding issues where a child’s wellbeing or safety is at risk. The
DSL will assess risk, consult with relevant professionals, and liaise with parents, agents, and partner schools.

D. TRAINING

All adults receive safeguarding training appropriate to their role, including:
e Level 1 safeguarding

e child-on-child abuse

e sexual violence and harassment

e mental health safeguarding

e information sharing

e record-keeping

e allegations management

e |low-level concerns

Refresher training is provided every three years.
E. PREVENT

Cavendish School of English is intent on creating a safe and inclusive learning climate where all pupils learn
to understand others, value and embrace cultural diversity and develop essential critical thinking,
representational and leadership skills.

At Cavendish School of English students are encouraged to stretch their thinking to understand opposing
views and ideologies and are taught respect for cultural and religious differences. Multicultural education
pervades the school’s syllabus and students are guided to acquire the knowledge, attitudes and skills
needed to function in an ethnically and racially diverse world.

As part of wider safeguarding responsibilities Cavendish School ensures that:

e Any messages communicated to students support fundamental British values.
e Any messages communicated to students are consistent with the school’s mission and do not
marginalize any races, faiths or cultures.
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e All permanent and voluntary members of staff have a good understanding of Prevent and know
how to recognize vulnerability to being drawn into terrorism and act upon by adhering to the
school’s policy. The school ensures all staff has sufficient training that equips them with the
knowledge and confidence to identify vulnerable students at risk of being radicalized and know
where and how to refer pupils for further help.

e More information provided in Child Protection Policy.

e The school strives to provide a balanced curriculum, so that our students are encouraged to
speak freely, share their opinions and acknowledge that they are entitled to have their own
opposing views which should not be used to influence others.

e All academic and extracurricular activities are carefully evaluated by our members of staff to
ensure that they are effective. These activities are designed to fully support students by
broadening their cultural horizons and enriching their cultural awareness.

e All teachers help set a tone of respect in the classroom and seek to establish a culture of
inclusion, tolerance and respect that welcomes all faiths, races and cultures.

Useful sites promoted: www.nationalarchives.gov.uk for ‘The Prevent Strategy’

www.legislation.gov.uk

F.SAFER RECRUITMENT

Cavendish School follows safer recruitment procedures, including:

e enhanced DBS checks

e suitability checks

e identity and qualification verification

e reference checks

e risk-assessed supervision for staff awaiting DBS clearance

e requirement for staff and homestays to self-report changes affecting suitability

G. IMPLEMENTING SAFEGUARDING

Risk Assessments

Risk assessments are maintained for all programmed acBlvilles and excursions, a copy of which will be held
by all relevant staff, such as relevant office staff, teachers, group leaders, activity staff and guides. A copy of

risk assessments are available for students from reception upon request. All Risk assessments are in place
to:
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* Prevent accidents and cases of work-related ill health by managing the health and safety risks
in the workplace

e Provide clear instructions and information, and adequate training, to ensure employees are
competent to do

e their work

e Engage and consult with employees on day-to-day health and safety conditions Implement
emergency

e procedures — evacuation in case of fire or other significant incident.

e Maintain safe and healthy working conditions, for both staff and students

Supervision Ratios

Cavendish School of English Guardianship uses a risk-based approach to determine appropriate supervision
levels for all activities, visits, and excursions. There are no statutory supervision ratios; instead, supervision
is planned using professional judgement and the findings of the activity risk assessment.

When planning any activity or trip, the supervising adults must consider:

e the nature, location, and hazards of the activity

e the number, age, gender, and needs of the students

e the competence and experience of supervising adults

e environmental factors such as weather, crowding, and transport
e any additional vulnerabilities or safeguarding considerations

As a minimum expectation, at least two adults will accompany any group of up to 20 students. This ensures
that if one adult must respond to an emergency, the remaining students continue to be supervised safely.
Activities involving higher risk will require smaller ratios, determined through risk assessment.

At least one supervising adult should hold an appropriate First Aid qualification.

Missing Students

An under-18 is deemed as missing if their whereabouts becomes unknown at any point during their

programme. For scheduled ‘Free Time’, a student is deemed as missing if they do not return to a
predetermined point when expected.
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The school has a missing student procedure for each scenario in which a student may become missing; from
lessons, during excursions or activities, during transfers and in their accommodation.

The school will issue all adults with the relevant Missing Student Procedure document, which is to be
followed in the event of a missing student.

Teaching staff are prepared before a class with a list of student names and are aware that they must notify
reception immediately if a student is not in the lesson.

Adults must act immediately upon the knowledge of a missing under-18.

Welfare Provision

Safeguarding posters are displayed throughout the school, informing students how to report concerns.

A Welfare Officer will be present whenever possible during times when under-18s are scheduled for lessons
at the school.

Under-18s will be made aware of the Welfare Officer through signage around the school premises and, if
applicable, through their introduction during Welcome Presentations.

Safeguarding posters are displayed throughout the school, informing students how to report concerns.

A lanyard system is in place to identify all adults on the premises. All staff members are identifiable by
wearing a burgundy lanyard with ID card attached; all visitors by a red lanyard, and all students over the age
of 18 on adult courses by a blue lanyard with ID card. All students under the age of 18 on adult courses are
separately identified by a yellow lanyard.

FIRE SAFETY

All students and staff at Cavendish will be told about the fire procedure during the enrolment process and
all under-18s will be inducted into the school’s fire evacuation procedure within their first day of lessons,
this induction will include an explanation of the sound of the bell, along with the exit strategy and meeting
points.
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FIRST AID & MEDICAL

Under-18s and adults will be made aware of the school’s first aiders through signage in each school building
and in the student Guidelines booklet, and, if applicable, through their introduction during Welcome
Presentations.

The school will display informative posters about the use of 111/999 regularly around the school.

Medical forms are provided during the enrolment process when medical requirements must be declared by
parents/guardians before enrolment and will be made known to relevant adults. The school will not accept
the enrolment of under-18s prior to the receipt of a signed and dated declaration form from a guardian,
confirming that all medical conditions and special requirements have been disclosed.

The school reserves the right to remove an under-18 from their course and request their return home if a
medical condition or requirement comes to light during their stay which has not been previously declared
and has or may have an impact on the under-18s safety or welfare, or the safety or welfare of those around
them.

UNDER-18 BEHAVIOUR AND DISCIPLINE

All students are provided with a student handbook which includes guidelines on what is expected of them
during their time at Cavendish School and the procedures in place in the event of misconduct or
unsatisfactory behaviour.

AIRPORT TRANSFERS

On your child’s first arrival they will be met by a member of the Cavendish School Guardianship team or a
Cavendish School Guardianship driver and transferred to school or host family.

Information Sharing

Information will be shared on a strictly need-to-know basis in line with GDPR and statutory guidance. All
adults must keep safeguarding information confidential.
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Record-Keeping

Safeguarding records will be:

e stored securely e include the child’s wishes and feelings

e password-protected e include decisions made and rationale

e accessible only to the DSL and authorised e retained in line with statutory requirements
DSPs

Whistleblowing

Staff, volunteers, and homestays are encouraged to raise concerns about unsafe practice. Concerns may be
raised anonymously. The Whistleblowing Policy includes contact details for:

e NSPCC Whistleblowing Helpline e Protect

Reporting Routes for Children

Children can report concerns via:

e DSL/DSP e any trusted adult

e safeguarding email e anonymous reporting options
All concerns raised by children will be taken seriously.

SIGNPOSTING TO RELATED POLICIES

This policy must be read alongside:

e Child Protection Policy e Emergency Procedures
e Low-Level Concerns Policy e Student Behaviour Policy
e Online Safety Policy e Missing Student Procedure
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