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Cavendish School of English — Low-Level Concern Policy
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Next Review: 15/01/2027

1. Purpose

Cavendish School of English is committed to safeguarding and promoting the welfare of all children. This policy
provides guidance on identifying, recording, and addressing low-level concerns about staff or volunteers that do
not meet the threshold of misconduct but may indicate a risk or inappropriate behaviour.

2. Definition of a Low-Level Concern

A low-level concern is any concern — no matter how small — about the behaviour of a member of staff,
volunteer, or contractor that:

. Does not meet the threshold of serious misconduct; but
. Potentially falls short of the high standards expected; or
. May indicate a pattern of concerning behaviour over time.

Examples include:

. Being over-friendly with children

o Inappropriate jokes or language

. Failing to follow school policies regarding supervision
. Minor breaches of professional boundaries

3. Reporting Low-Level Concerns

Who to report to:

. Concerns should be reported to the Designated Safeguarding Lead (DSL) or a Director.
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How to report:

e Concerns can be raised verbally or in writing.
e A written record should include:
o Date, time, and location of the incident
o Parties involved
o Description of the behaviour
o Any action taken or discussed

If unsure:

e Staff are encouraged to seek advice from the DSL if they are unsure whether a concern
gualifies as low-level.

4. Responding to Low-Level Concerns

e All low-level concerns will be taken seriously and reviewed.
e The DSL or Director will:
o Gather Information and Context
o Decide whether the concern requires monitoring, coaching, or formal action
o Record the concern securely, maintaining confidentiality
e Patterns of low-level concerns may be escalated to formal disciplinary procedures if necessary.

5. Record-Keeping

e Records of low-level concerns will be kept securely and confidentially.
e Records will include:

o Details of the concern
o Actions taken
o Outcome of any investigation or review

e Records will be retained in line with data protection legislation and the school’s safeguarding record-
keeping policy.
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6. Staff Protection and Support

e Raising a low-level concern in good faith will not result in disciplinary action.
e Staff are encouraged to support colleagues in raising concerns and maintaining a safe working
environment.
7. Review of Policy

This policy will be reviewed annually or sooner if changes in legislation, guidance, or practice require it.

Approved by: Nathan Santangelo-Barber / Operations Director / DSL
Date: 15/01/2026
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